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H. Omer Aktas - Casino Operations & AI Reporting Implementation Lead
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CasinoOpsAI.com

Paramaribo,
Suriname

Why this is worth a conversation
I bring 30+ years of casino operations experience across the floor, pit, cage, surveillance, slots, reporting, SOPs and
casino systems. CasinoOpsAI shows the current side of that experience: cleaner reports, better handovers, safer
workflow control and practical AI support with human approval.

This is not a software sales pitch. The site is proof of how I think through real casino problems and how I can fit into
the right full-time, interim or contract-to-hire role.

Operations first

The work starts from live casino reality: shifts, tables,
cage, surveillance, staff, disputes, approvals and
reporting pressure.

Reporting discipline

CMS data, Excel files, PDFs, screenshots and
department notes can be shaped into clearer
management information.

Safe AI boundaries

AI can prepare and summarize. People still review,
approve, decide and take responsibility.

Useful start

The first step can be one report, one handover or
one workflow that saves management time every
week.

Roles that make sense
• Casino Shift Manager / Assistant

Gaming Manager
• Casino Operations Manager /

Senior Operations Support
• Casino Systems & Reporting

Manager

• Casino Operations & AI Reporting
Lead

• SOP, Training & Workflow Lead • Interim Operations / Reporting
Improvement Role

What to review on the website

Department AI Plans

Department-by-department planning before AI is
allowed into daily workflow.

Custom Casino Apps

Demonstration workflows built around real reporting,
handover, review and management problems.

Case Studies

Short proof cases showing how casino problems can
be structured safely.

ReportHub

A reporting workflow concept for casinos that already
have data but still need manager-ready output.
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First 90 days - simple start

Days 1-30

Review reports, handovers, SOP
gaps, CMS exports and
department routines. Find where
time is lost every week.

Days 31-60

Fix one useful workflow first: table
games daily report, cash desk
handover, slot summary,
surveillance brief or manager daily
report.

Days 61-90

Make it repeatable with review
steps, approved output, staff
instructions and
management-ready reporting.

Links for internal review
Website: https://casinoopsai.com

CV / Work History: https://casinoopsai.com/en/casino-operations-cv/

For Casino Employers: https://casinoopsai.com/en/for-casino-employers/

Contact / Role Discussion: https://casinoopsai.com/en/contact/
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